I borrowed and adapted all of the reasons why (below) from the Institute for Local Self Reliance (ILSR).  Perhaps useful for defining the role of the Canadian Federation for Community Broadband (CFCB), here’s the mission of the ILSR:

The Institute’s mission is to provide innovative strategies, working models and timely information to support environmentally sound  equitable community development. To this end, ILSR works with citizens, activists, policymakers and entrepreneurs to design systems, policies and enterprises that meet local or regional needs; to maximize human, material, natural and financial resources; and to ensure that the benefits of these systems and resources accrue to all local citizens.


We believe that Canada is under-estimating the effectiveness of community-based broadband solutions.  Easy and equitable access and the means for effective use of cheap, fast Internet services through community-based broadband solutions is a facilitator of economic growth and a measure of economic performance.  Even in the context of a national digital economy strategy that is “market-based,” locally owned networks are critical infrastructure for increasing access, encouraging competition, fostering consumer choice, providing a basis for broadbased economic inclusion and driving local socio-economic development:

· Canadians should have the option to provide themselves with broadband services through local governments, locally owned utilities, cooperative models, nonprofit or other similar “commons” or citizen based approaches.

· Locally owned networks are directly accountable to the communities they serve, not to the short-term interests of non-resident shareholders.  They keep money circulating locally rather than heading across and outside the country in the form of corporate profits:

· Local ownership of telecommunications infrastructure that is accountable to the community is essential to social equity and the health and vitality of a community.  When the community owns the network, it can shape its digital destiny. 

· Communities that develop and operate their own next-generation broadband networks are better able to leverage gigabit-level Internet to attract new businesses and create jobs, facilitate social inclusion, improve health care and education, and connect residents to new opportunities.  High-speed, low-cost broadband can pave the way for local economic revitalization.

· By designing for competition on shared infrastructure, communities can build networks that are open to all manner of competitors on equal and neutral terms.

· Communities that build and operate their own networks can realize tremendous savings and better reliability.  Where the market does not generate the optimal level of competition or investment in telecommunications infrastructure, the public and social enterprise sectors can step in to make investments, encourage competition and provide choice to consumers. Local investment can spur the private sector to compete for customers, improving services, increasing broadband adoption, and providing more choice for consumers.  By owning the network, communities have greater certainty over future costs because they determine the upgrade cycle. 

· National and provincial policy should support a level playing field for community-based solutions. 

· [bookmark: _GoBack]There is a need for guides and tools that provide communities with proven solutions to address problems in community-based broadband infrastructure planning, financing, construction, and operations across many types of business models.

· There is a need for mechanisms to share the experiences of the communities that are currently experimenting with this option in isolation.

Garth Graham, February 14, 2015

