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	There are two main strategies in business warfare, offence and defence. Both strategies take place in an economic, ethical and legal enviroment. Warfare in business has both a dark and light side, as does a political or  military competition. Ethical, legal, economic and enviromental considerations are paramount for business longevity. "A good offence is the best defence." While true in some arenas, the notion tends to minimize and blur the differences between two major strategies.


Offensive vs defensive strategies both may use the same tools, they operate in differing ways. 








	Offensive business planning can involve anything from the illegal to  more mundane activities, such as; hostile takeovers and being the first to market. Being first to a market creates a huge advantage. If one developes the technology, one is then able to set defacto standards that adhere to corporate designs. There are many examples of this in the computing industry. The "Browser War" between Netscape and Microsoft easily comes to mind. Microsoft had a clear advantage by developing the very API (application program interface) specification that Netscape needed. Since Microsoft was able to set the standard with their operating system (sic) other companies who compete with MS software products have their research and development proceed within the context of what Microsoft produces. It's like building a house without knowing the lay of the land. Entities who are able to gather information regarding "the new API" are simply better off.








	"Companies that set PC "standards" for the sake of convenience to their Info Tech staff and blind devotion to the Microsoft propaganda machine will drive away their brightest and most creative people, demoralize the rest, and eventually pay a price in business warfare."                                              -John Martellaro 








	Hostile takeovers occur when a company is able to economically purchase another rather than face competing with the company that is taken over. This is usually done through the acquisition of large percentages of common stock. There are, however, problems with this mechanism. Once the competing company has been assimilated into the existing corporate structure, what safeguards are in place to deal with disgruntled elements within the new alliance? Employees from both companies may have their reasons for not wishing the partnership well. 








	I have personally seen employee morale diminish when Morgan Media inc. was "bought out" by Big Pictures inc. The predominent feeling was that they were acquired simply so Big Pictures inc. would have access to the source code Morgan Media was able to produce. In a strictly economic sense it looked great, but employee morale went down the tubes and many a bright person found employ elsewhere.








	Planning, using defensive strategies, involves the assesment of threats, creation of economic niches, changing the rules and or focus. Every business requires threat assessment. One has to understand and react to competitors as well as the economic environment. Copyright law is a great example of environmental change. If you own the patent for a new technology competition can be mitigated by the application of that patent. 








	"Businesses Battle Over Intellectual Property Soaring spending by companies on research and development has led to a gold rush of new patents unlike anything seen since the first patent was issued in 1790. But while patents serve to protect the ideas and creations of innovators, they also are becoming an increasingly controversial weapon in business warfare. Companies are clogging the court system in battles of corporate life and death, fighting to deflect competition under the guise of protecting innovations."   ( http://www.newsbytes.com/pubNews/00/153101.html )








	The time span of a competitive advantage is growing shorter and shorter. Progress waits for no one. This is what is called the disintermediation of coordination costs. There is a cumulative effect that technology is having on the economic landscape. As the pace of technology increases an economic advantage, perhaps once longterm, the advantage can be quickly defeated by a new, novel and unforseen technology.








	More and more of business is becoming IT driven. It is vital that an IT department has a great leader. So gone should be the days where the head of the IT department wonders what exactly his role in the business is. The leaders must become the sharp edge of the IT spear as it is hurled to market. Todays IT managers need to be fast, agile, and adaptable. Steadfast self-reliance is the leaders "job #1". Reliance on 3rd party opinion needs to be replaced by "innovation by design". Following a single standard, say Microsoft, leads to disaster. Here we see Microsoft once again setting the policy and reducing technological freedom. Through attrition, Microsoft products inculcate boredom and dim the light of bright people. The diverse skills required to operate a successful business become less and less in a MS driven IT enviroment. 








	"Competing software products just don't seem to work right with the Microsoft OSes.


Once the market is controlled and dominated, prices and license fees will rise.


Creativity and imagination in MS products, which were almost non-existent before, go to zero.


IT managers will become tired of being dictated to by Microsoft.


When Microsoft was in healthy competition, advances in the products were seen as natural industry progress. Once MS is the sole supplier, ever increasing complexity and price will be looked upon with much more skepticism. Corporate America will slow down and standardize. (How many more versions of MS Office will it take for the code and feature set to stabilize?) Many will suggest: "Perfect is the enemy of good enough."


Degrees of freedom will be eliminated. Superior products, which might supply a company with a competitive edge, will be outlawed because they don't fit in with the "Corporate Standard." Breakthroughs will be overlooked, and face saving will be popular.


Computers will become boring. Network computers, where used, will turn users into lusers (low-end-users.) Those who manage to keep their configurable PCs will have their software suites dictated by the IT staff. In many cases, administrative privileges will be reserved only for the IT staff. (Many large companies are doing this.) Using a technically bland and unimaginative version of MS Office 97 around the turn of the Century will be about as exciting as buying a Coke from a vending machine. Quite possibly, the only computer magazine still on the newsstands will be called "MS Systems Management", published by, of course, Microsoft Press." 


									-John Martellaro








	I couldn't agree more. The above prediction has come largely to pass, but to whose advantage? The technological arena has become increasingly homoginized and thus prone to takeover. If ones business becomes too reliant on an homogenized enviroment it runs the risk of being upsurped by a true innovator. Bill Gates himself has stated that he fears the little guy in his garage developing the unforseen. 








	Todays business secrets are heavily guarded. Either by document level encryption or MS domain policies. You have loads of contol with the use of the former, while the latter all too often places corporate reliance on the inherent weaknesses of homogeny. Which would you trust in a time of corporate spies who move literally at the speed of light and by the whisper sound of a HappyHacker keyboard? And yes, there is such a keyboard. 











			Heard any good passwords lately?










































































